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Shutdown Planning
Brief history

 Shutdown Planning program in Brazil arose in 2013.

 Challenges identified to deliver spare parts to mill shutdowns, especially Suzano Mucuri in 

2013.

 Improvement of Valmet Sweden concept and adaptation to Brazilian culture.
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Timeline

2013
• Shutdown Planning Implementation in Brazil

2019
• Shutdown Planning 2.0 (Automation included)

2020
• Shutdown Planning Management

2021
• Shutdown Planning 3.0 (GL&V included)

2022
• Shutdown Planning Management Power BI

2024
• Shutdown Planning Management in Compass

2025
• Shutdown Planning Vision
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Purpose

 Powerful concept to meet customers’ spare parts, consumables and service needs while

fulfilling Valmet's internal business goals.

 Enhance customer satisfaction by mitigating risks related to spare part availability and

addressing potential concerns throughout all phases of the shutdown: before, during, and after.
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To support maintenance planning effectively

 Recommend upgraded product

versions when available to enhance

performance and reliability.

 Provide qualified resources and

oversight for maintenance activities as

required.

 Close to you 

 Provide a comprehensive and

straightforward recommendation of

spare parts aligned with the defined

maintenance scope.

 Optimize inventory management to

ensure efficient utilization of spare parts

for both Valmet and the customer.

 Schedule and execute planned

deliveries, ensuring all goods are

shipped prior to the shutdown.

 Reduce the workload for work planners

and the customer’s supply chain teams.

 Assist the customer in clearly defining

the spare parts requirements for

maintenance shutdowns.

 Minimize emergency purchases and

reduce unplanned transportation costs.

 People you can trust  Solution to your needs

Prevent unplanned shutdowns by ensuring timely availability and support of critical spare parts
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Annual Shutdown Clock Cycle

Annual Shutdown
Shutdown Report

Field Service

2nd Shutdown 

Planning Meeting

Check Additional 

Demand

+1 month

+5 months

+11 months

+12 months

15 months

1st Shutdown 

Planning Meeting

Material and Visit 

Preparation

+4 months

Flow Control 

Action

+9 months
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Spare Parts Recommendation
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Support Material - RBO
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Support Material - COC

 Top Screw (22026123);

 Top Screen (22026120);

 Drive Assembly (50143102).

– Pos.6 Bushing (50002788);

– Pos.5 Sealing (50002786).
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Scenarios

Defined Maintenance Scope Not Defined Maintenance Scope

• Aligned with Service Scope

• High Accuracy

• Optimized Selection

• Accelerated Preparation

• Procurement Efficiency

• Cost Reduction

• Usage Predictability

• Streamlined Delivery & SDP Management

Efficient and Cost-Effective

Recommendation List Based on Scope Recommendation List based on Service Report

• Misaligned with Service Scope

• Low Accuracy

• Excessive and Unoptimized Selection

• Delayed Preparation

• Procurement Inefficiency

• Increased Acquisition Costs

• Unpredictable Usage

• Complex Delivery & SDP Management

Inefficient and Costly
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Delivery Follow-up

 The purchased spare parts are presented in a pie chart and sent periodically to the customer, 

along with a list of all purchased items, which can be filtered by:

– Purchase Order

– Sales Order

– Technology

– Customer 

– Spare Part Code (SAP)

– Valmet Part Number

– Status

– Delivery Date

– Invoice
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Success Case: Actions before, during and after the Shutdown

 Spare parts experts may visit the customer’s site during the shutdown.

The purpose of the visit is to:

– Identify improvement opportunities;

– Sales opportunities for the next shutdown;

– Confirm if the parts have been correctly delivered, packed and identify any

possible problem.

 He/she may also support the customer and Valmet personnel in any

urgent spare part needs.

 Inputs during major shutdown:

– Urgent spare part needs during shutdown;

– Shutdown report, field service manager or project manager together with a

spare parts person.

 .
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Success Case: Actions before, during and after the Shutdown

 Shutdown Preparation

– Begin 15 days prior to the scheduled shutdown, including item identification, sorting by

area containers, mapping, and customer coordination.

 New shutdown tool: item location

– Implement and utilize the newly developed tool

– Item verification, integrating the Recommendation List and Delivery Follow-up

processes.

 Provide detailed item location information within containers

– Including photos, equipment details, and TAG numbers, while tracking accountability for

part removal.

 ePartsbook

– Ensure full utilization of ePartsbook throughout the shutdown to streamline and

accelerate part identification. This initiative also promoted the Customer Portal, which

generated significant customer interest during the event.

 Immediate support

– Deliver responsive support for emergency demands and maintain effective customer

interface throughout the process.
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Shutdown Planning Management
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Results Monitoring: Customer, Customer Mill, Mill Line, Technology and Period visibility
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Shutdown Planning Vision

 Recommendation lists support material preparation

automatization.

 Using similar equipment assembly drawings, the tool

prepares the recommendation list presentations in a

few clicks.

 Possibility to prepare more recommendation lists

(active sales) to boost up the business.
66% time reduction using the new tool

8h

3h

20252024



INTERNAL

Shutdown Planning
Further Information

 Flow articles:

– PER shutdown planning: learn more about this program in Brazil and the benefits for our customers

– Shutdown Planning: saiba mais sobre o programa e os benefícios para os nossos clientes

– SA: Valmet concludes successful shutdown at Klabin Ortigueira, in Brazil

– Oferta completa de serviços na Parada Geral da Suzano Imperatriz (MA)

 Solution Finder

https://valmet.sharepoint.com/sites/flow-globalnews/SitePages/news-PER-shutdown-planning--learn-more-about-this-program-in-Brazil-and-the-benefits-for-our-customers.aspx?web=1
https://valmet.sharepoint.com/sites/flow-globalnews/SitePages/news-PER-shutdown-planning--learn-more-about-this-program-in-Brazil-and-the-benefits-for-our-customers.aspx?web=1
https://valmet.sharepoint.com/sites/flow-countrynews/SitePages/news-Shutdown-Planning--saiba-mais-sobre-o-programa-e-os-benef%C3%ADcios-para-os-nossos-clientes.aspx?web=1
https://valmet.sharepoint.com/sites/flow-countrynews/SitePages/news-Shutdown-Planning--saiba-mais-sobre-o-programa-e-os-benef%C3%ADcios-para-os-nossos-clientes.aspx?web=1
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-banews/SitePages/news-SA--Valmet-concludes-successful-shutdown-at-Klabin-Ortigueira,-in-Brazil.aspx
https://valmet.sharepoint.com/sites/flow-countrynews/SitePages/news-Oferta-completa-de-servi%C3%A7os-na-Parada-Geral-da-Suzano-Imperatriz-(MA).aspx?web=1
https://valmet.sharepoint.com/sites/flow-countrynews/SitePages/news-Oferta-completa-de-servi%C3%A7os-na-Parada-Geral-da-Suzano-Imperatriz-(MA).aspx?web=1
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